Decision-Making Process

Defining The Problem – First you must recognize that there is a change or a problem that needs to be taken care of.  

Choose A Course of Action – After the problem has been identified you must decide what to do and how best to do it.  There are many factors that go into choosing a course of action.  Sometimes it is an obvious choice but sometimes you may not have all the information available to you, and you are forced to make a choice with out all the information.

· Risk Elements – As you consider the different options, you must weigh into the decision all the different Risk Elements:

· Pilot – Is the pilot qualified? Is it within his abilities?

· Aircraft – Is the aircraft rated for this type of flight? Can I be safe?

· Environment – Are the conditions deteriorating? Can we make it over the Mts? With out going IFR?

· Operation – What doe the rules say about this? Can I do this legally? Is there a pressing issue on the flight?

· Assessing Risk – When you Asses risk you must take into account all of the different areas of risk and gauge what you desired outcome is.  What you want to have happen should guide your decision making process.

Implementing The Decision – Once a decision has been made, you now must implement the decision, or react to the problem.

Evaluation of the Outcome – Now that you’ve done what you decided to do, you have to take a step back and decide if that was the correct decision, was that the right thing to do?  Did that solve the problem?

